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CONNECTION CLUB

A MESSAGE FROM OUR FOUNDER
Rev. Titus Lee

This guide will equip you to conduct all aspects of the Connection
Club Mentoring Program in an organized manner. The key to
having an effective program is being able to understand and carry
out the program on a daily basis. That is why taking the time to
understand how the program is designed to work is an important
part of effective implementation.

| often say that having a heart for youth does not replace “having a
d ; \-t-1+ head for youth’. That simply means that after you have attracted
' ,7 , \ teenagers to your program, it is good to have practices in place

i B 1% that can help you to retain them. That is why it is very important
to commit to the proven program structure that is in this guide.

When your youth program begins, there will be great excitement. However, as time goes your
program may face the challenge of keeping your youth engaged. It isin those times that our program
structure and standards can help sustain you and your team. /f your team ever becomes fatigued
anadj/or unmotivated our prepared session outlines and forms will alleviate the need to expend energy
on weekly program creation and enable you to continue successfully.

The Connection Club Daily Program Guide gives you everything that you need to successfully launch
the program in your neighborhood, school, ministry or organization. Please take the time to read
through this guide. It may also be beneficial to discuss various sections of this guide among the adults
who will be working with you so that each of you can understand the various aspects of program
implementation.

| suggest that you and your team take a few weeks to get familiar with the program before you begin.
Read it, discuss it and customize it. Be sure to call us if you need help. Together we will make a
difference!

Sincerely,

Rev. Titus Lee
Founder and Director



CONNECTION CLUB
Daily Program Guide
Quick Overview

1. Customize Your Connection Club Program

The Connection Club Program is adaptable to any environment. It can be started in a home,
apartment complex, school, or ministry. You can customize the program that may suit your
vision and desired outcomes. This section shows you how to maximize all program locations
and settings. You may have a “hang-out style” program with an emphasis on social connection
or an “institutional-style program” that is structured from the beginning to the end of each
gathering. This information will help you to decide on the type of program that you will have at
your program location.

2. Program Procedures and Daily Scheduling
This section provides guidelines on how the program components should flow in an organized
manner. Information is provided on how and when to carry out each part of the program. There
is also a program standards section that covers a variety of aspects of the Connection Club
Program such as: body language, posture, basic procedures, the dos and don’ts of interaction
with youth, general food rules, safeguards in communication and more.

3. Connection Club Handbhook
Our program handbook is provided in this binder. You can make copies of the handbook that you
may give to your parents and youth during the Information Sessions and/or Kick-Off Sessions.
The handbook covers all aspects of the program. It is to be used as a guide for all program
activities and operations.

4. Information Meetings and Kick-Oif Sessions
Guidelines are given on how to introduce the Connection Club Program to the parents and
guardians of youth. These meetings should flow in an organized manner, and they should be
informal so that parents and youth may receive answers to their questions. A full agenda and a
list of suggested materials are provided.

5. Daily Program Implementation
This section provides a streamlined overview of how to implement the main components of your
Connection Club. A schedule is provided for Life Solutions Mentoring Sessions and the 5-Star
Quality Initiative. This schedule is based on how many times per week your club meets.

6. Forms and Letters
One of the keys to running a successful program is having the proper systems in place that you
may be organized and efficient. This section provides forms for every type of situation and
scenario that you may encounter. Good documentation is necessary to have a consistent and
stable program. Good documentation enables you to track the progress, attendance,
participation, and behavior patterns of your youth.



